Constitution and By-Laws


The Constitution and By-Laws of the Teacher Education

Council of State Colleges and Universities (TECSCU)

As amended:

November 9, 1978, February 27, 1983, October 6, 1994, February 21, 1996, October 3, 1997, February 7, 2004, January 29, 2006, February 24, 2007, October 11, 2010, October 2, 2011
Article I

The name of the organization is the Teacher Education Council of State Colleges and Universities (TECSCU).

Article II


The purposes of this Council are:

1. To establish a responsive communication and information system for the articulation and exchange of viewpoints, issues, and concerns on selected aspects of teacher education, especially as they relate to TECSCU institutions.

2. To identify and delineate issues and problems related to the development of viable pre-service and in-service teacher education programs and activities in TECSCU institutions.

3. To make available to legislative and policy-making groups knowledgeable teacher educators and articulated position papers as resources in their decision-making processes.

4. To propose to all appropriate education associations recommendations for study and actions related to the direction, goals, and standards for teacher education

5. To cooperate with all appropriate education associations and policy-making agencies in activities designed to promote teacher education.

6. To represent the education of teachers before segments of the public and education policy makers.

7. To encourage and assist administrators of TECSCU teacher education programs and to help them develop greater competence as leaders in their respective institutions.

8. To encourage participation in Council business by members from under-represented groups.
Article III


Membership

1. Institutions which are members of AASCU (American Association of State Colleges and Universities) and which have a school/college/department of education shall be eligible for institutional membership in the Council. Selected public institutions which also have schools, colleges, or departments of education may also be approved for membership by the Executive Committee. The chief institutional representative shall be the primary administrator of the school, college, or department of education. The institution may designate additional institutional representatives who may serve on TECSCU committees.

Article IV


Officers and Executive Committee

The officers of the Council are:

1. Past President

2. President

3. President-Elect

The President Elect shall be chosen by the Executive Committee from its membership. Officers shall serve a term of one year in that office. They shall take office at the conclusion of the first annual business meeting of the calendar year. Each officer shall be the primary administrator of a school, college, or department of education when she or he begins her or his term of office.
Duties of the Officers

A. The past president shall:

1. Serve on the Executive Committee.

2. Serve as chairperson of the Nominating Committee.

B. The president shall:

1. Convene the Executive Committee meetings and all meetings of the membership and preside over all meetings of the Council.

2. Develop the agenda for the annual business meeting and the Executive Committee meetings, subject to approval of these groups as the first order of business.

3. With the advice and consent of the Executive Committee, appoint members to standing committees.

4. Establish ad hoc committees as are deemed appropriate, subject to the concurrence of the Executive Committee.

5. Appoint and convene a program committee at the annual meeting which includes the President-Elect as chairperson and two Executive Committee members.

6. Appoint officers and regional representatives to complete terms that have not expired when officers or regional representatives are unable to complete their terms.
C. The president-elect shall:

1. Serve as the president in the event the president is unable to preside at the annual meeting, Executive Committee meetings, or a duly convened meeting of the membership.

2. Arrange the program for the annual meeting of the Council and other meetings of the Council.

Executive Secretary/Treasurer

 The executive secretary/treasurer, although not an officer, but acting as a consultant, shall:

1. Record the minutes of the business meetings of the Council and Executive Committee meetings.

2. Handle all appropriate correspondence for the Council.

3. Assist in the conduct of the business of the Council in consultation with the Council president.

4. Provide support to the Executive Committee in carrying out Council activities.

5. Publish and distribute regularly the TECSCU Newsletter and other publications

6. Support the Council in its efforts to provide services to its members.

7. Record and maintain a manual or handbook that provides background information for Executive Committee members. This manual or handbook shall be maintained by the executive secretary who will provide a copy to all newly elected Executive Committee members at their first meeting.

8. Serve as the fiscal agent for the Council, assuming responsibility for billing all members for annual dues and disbursing funds upon appropriate receipts for all obligations of the Council.

9. Prepare and submit an annual fiscal report of the Council at the annual meeting.

10. Maintain the official records of the Council.

Executive Committee

There shall be an Executive Committee which shall include the officers, a representative of each of the six regions, and the two representatives to the AACTE Board of Directors and the representative to the AACTE Governmental Relations Committee if these representatives are not included in the preceding categories. The Executive Secretary/Treasurer shall be an ex-officio member of the Executive Committee. The members of the Executive Committee, except the ex-officio member, shall be the primary administrator of a school, college, or department of education at an institution that is a member of TECSCU during their term of office. The representatives of the six regions shall also be the primary administrator of a school, college, or department of education at an institution that is located in the region being represented.

One regional representative shall be elected for a three-year term from each of the six regions. One-third of the regional representatives shall be replaced every year, and elected representatives cannot serve consecutive terms.

Region I includes the following: Maine, New Hampshire, Vermont, Massachusetts, Rhode Island, Connecticut, New York, Delaware, Maryland, and New Jersey.

Region II includes the following: Virginia, District of Columbia, North Carolina, South Carolina, Florida, Puerto Rico, Georgia, Alabama, Mississippi, Tennessee, and the Virgin Islands.

Region III includes the following: Pennsylvania, West Virginia, Kentucky, Ohio, and Indiana.

Region IV includes the following: Michigan, Wisconsin, Illinois, Minnesota, and Iowa.

Region V includes the following: Louisiana, Arkansas, Missouri, Kansas, Oklahoma, and Texas.

Region VI includes the following: Guam, Alaska, Hawaii, Washington, Oregon, California, Arizona, Nevada, New Mexico, Nebraska, Wyoming, Idaho, Montana, North Dakota, South Dakota, Utah, and Colorado.

The duties of the regional representatives shall be:

1. to maintain contact with the membership in the region.

2. to recruit new members in the region.

3. to attend Executive Committee meetings.

4. other duties as designated by the Executive Committee.

The Executive Committee shall propose actions for the membership of the Council and shall act in behalf of the membership on such matters as must be attended to between meetings of the Council. Liaison with other organizations and agencies shall be the responsibility of the Executive Committee.
Article V


Elections

The Executive Committee shall appoint a Nominating Committee at the Spring Executive Committee meeting. This Committee shall be composed of six-members—one from each of the six regions, plus the past president who serves as chairperson. The committee shall present to the membership at the Fall business meetings the names of two candidates for each regional representative to be elected. Further nominations may be made from the floor. Balloting shall be by mail or email subsequent to the Fall meeting. The chief institutional representative shall cast the ballot for the member institution. The Nominating Committee shall serve as a Tellers Committee and shall report the results at the annual Spring meeting. The nominating committee shall also determine and forward nominees for TECSCU representatives to the Executive Committee, according to procedures and time lines established by the AACTE by-laws.

Should a tie vote for an Executive Committee position occur, the Council President and the two AACTE Representatives will break the tie.

Article VI



Amendments

The constitutions and by-laws of the Council may be amended by the vote of the chief representative from institutions in good standing by any one of the following: (1) simple majority present at any regular meeting of the Council; (2) simple majority present at any special meeting of the Council, provided that all members have been notified at least sixty days in advance of the meeting and of the proposed amendment; or (3) simple majority of either a mail ballot or an electronic ballot. An amendment to be considered must be endorsed by the majority of the membership of the Executive Committee at a regular meeting of the Executive Committee.

Article VII



Dues and Fees

Dues shall be determined by a simple majority of members at the Fall business meeting, but the Executive Committee shall be responsible for making an annual recommendation regarding dues. If emergencies prohibit an annual recommendation and adoption, the previous annual dues rate shall automatically continue.
Article VIII



Meetings

There shall be two meetings annually for the membership. Time and place of the meetings shall be determined by the Executive Committee. At least one meeting shall be designated as an annual business meeting, but both meetings annually for the membership may be business meetings. Unless otherwise determined, one meeting shall be conducted in conjunction with the annual meeting of AACTE (American Association for Colleges of Teacher Education). The president shall appoint a parliamentarian, and Robert’s Rules of Order shall be followed.

Article IX



Standing Committees

1. Standing committees shall be created and abolished by the Council and by the president with the advice and consent of the Executive Committee and shall consist of members of the Council from each region.

2. Standing committees shall function to fulfill purposes of the Council. These committees shall have a Chairperson and will convene at the chairperson’s discretion. Each standing committee will make an annual report at the annual business meeting.

Ad Hoc Committees and Continuing Study Committees

1. Ad Hoc committees and continuing study committees will be appointed as the president deems appropriate, subject to the concurrence of the Executive Committee.

2. These committees shall function to meet specific needs of the Council as designed by the president. These committees shall have a chairperson and will convene at the chairperson’s discretion. Each committee will make an annual report at an annual business meeting.

Article X

It shall be the responsibility of the Executive Committee to establish a position description for the position of Executive Secretary and Treasurer upon which an annual evaluation will be based, to establish a procedure for evaluating the performance of the Executive Secretary and Treasurer, and to conduct an annual evaluation of the Executive Secretary and Treasurer.
Article XI

It shall be the responsibility of the Executive Committee to maintain the legal/fiscal aspects of the organization, including the employment of such consultants as necessary to conduct the business of the Council.

Article XII
If any Executive Committee member fails to fulfill his or her duties, he or she may be removed from the Executive Committee by a majority vote of the Executive Committee.
Article XIII


Dissolution

In the event the membership of the Teacher Education Council of State Colleges and Universities votes to cease and desist as a Council, the treasurer will pay all expenses encumbered by the Council, and any funds will be divided equally among institutions holding active membership at the time of dissolution.
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